
Course Description: 

 The FBI-LEEDA Supervisor Leadership Institute is a cutting edge 4 1/2-day program built especially for super-
visors and middle managers with the goal of enhancing their leadership competencies. The Supervisor Leadership 
Institute faculty members are senior law enforcement leaders who are committed to passing on their lessons 
learned. 

 Attendees will be engaged in personality diagnostics, leadership case studies, mentoring, developing your 
people, performance management, risk management and credibility. This institute is student-centered and rich in 
facilitated dialogue and group work. 

 

Course Objectives:  

• Defining leadership, generational effects of leadership, leadership as a lifestyle, leadership traits 

• Building credibility, organizational credibility 

• Four pillars of discipline, immunity, supervisor liability 

• Participants will complete a DISC assessment of their personal leadership style 

 

 

 

 

 

Program: Specialized Goals and Objectives  

Location: FPSI, 75 College Dr, Havana, FL 32333 

Instructor:  FBI-LEEDA, Inc. 

Course Dates:  December 9-13, 2024 

Course Time:  8:00 PM – 5:00 PM 

 

Enrollment Information: 

To register, Region 3 & 15 officers should contact their agency training coordinator(s) 

For additional information please contact Mike Fraser at Michael.Fraser@tcc.fl.edu  

Supervisor Leadership Institute 
Region XV 

 

December 9-13, 2024 ◊ 8:00 PM - 5:00 PM  
Florida Public Safety Institute 

 


